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2024 END OF YEAR REPORT

r I Yhis past year has been a difficult one for
everyone In Nigeria. The removal of the
subsidy on petroleum products, along

with other harsh economic policies, and the

ensuing level of inflation in everyday items that
has resulted, has made life difficult and
sometimes even impossible for most families.

The vast majority of Nigerians are struggling to

exist at even the most minimal level, unable to

afford basic foodstuffs and prohibitive transport
fares.

Despite the gloomy outlook, the Institute has
managed to keep on working and we have
achieved a good measure of success, despite all
obstacles, and towards the end of the year we
were fortunate to see one of our major projects
come to fruition, promising a more hopeful
situation for us in 2025.

CARRY OVER BUSINESS FROM 2023

We began the year by concluding a project that
began in December 2023, when Attahiru and I
attended a Conference in honour of our
Chairman, noted historian Dr. Olusegun Osoba,
in [jebu Ode.

We participated in the Conference, and
afterwards visited Dr. Osoba in his residence. He
was unable to attend the conference in person
because of health issues. Dr Osoba will celebrate
his 90" birthday on the 9™ of January.

‘Attahiru Usman and Dr. Segun Osoba

I presented a paper at one of the sessions,
“Partners in the Struggle for the Liberation of
Nigeria: Segun Osoba and Bala Usman”. The
Conference proceedings will be published soon.
Meanwhile, Dr. Osoba’s writings for the popular
press were collected in a publication that was
launched at the Conference. We had spent
considerable time proofreading the manuscript
before it went to press.

For several years we
had wanted to publish

Calecied W ~ all of Dr. Osoba’s
]"'_Il';‘_'f;:-rh“-‘ writings but had been
Sacial Iu-uu unable to obtain a

and Equrty -
T complete set.
Fortunately, some

diligent ~ work by
postgraduate  students
and some  former
students of Osoba who are now Professors in the
U.S., managed to locate all of his historical
writings and they have been compiled in a
volume which has just been published. It was
edited by Akanmu Adebayo and Olutayo Adesina
and will be published by OAU University Press.
We spent several months proofreading the papers
in preparation for publication. This book will be
an important source of historical writings from a
historian committed to utilisiing history to
promote changes in society and will be a lasting
legacy for the Chairman of our Institute.



Collected writings of Samuel Olusegun Osoba

PUBLICATIONS

We spent several months on the preparation of a
new printing of The Transformation of Katsina
1400-1883: The Emergence and Overthrow of
the Sarauta System and the Establishment of the
Emirate. This iconic work of history was Bala
Usman’s Ph.D. Thesis, completed in 1974, and
published by A B.U. Press in 1981. The copyright
was held by ABU Press, but we felt that by rights,
the Institute should be the copyright holder. It has
been out of print and unavailable for many years.
We negotiated the transfer of the copyright to the
Institute and set about designing a new look for
the publication, with a new cover design and
some updated formatting.

The book was presented for the 19" memorial
anniversary of Yusufu Bala Usman, and has been
accorded wide acclaim for reintroducing this
important study to.a new generation.

The TiansloramdlEon of
Katsina

s

Transformation of Katsina

PUBLICATION FOR YBU’S 20™
MEMORIAL

In September 2025, the 20" anniversary of the
death of Bala Usman will be marked by the
Institute with various events. We are planning to
publish a collection of papers on the topic of
Historiography, and have sent out calls for papers
that engage seriously with Usman’s work and
methodology. We expect that this book will be a
major contribution that will hopefully carry on
his historical legacy. The book is entitled: History
as Praxis: Essays in Honour of Yusufu Bala
Usman. We expect to be able to present the book
for the 20" anniversary in September. We are also
contemplating the holding of a symposium for the
occasion, bringing together noted historians to
discuss important issues in historical scholarship
and society.
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History as Praxis

RESEARCH ON LAND GRABBING

For some time (in fact since 2022) we have been
working on the idea of a research project on the
issue of land grabbing, which we feel is a
significant factor in the creation of rural poverty.
In our work on The Face of Poverty in Nigeria,
Adam Higazi and Eggi Umaru Abdullahi had
contributed their field notes on the subject in
Adamawa and Taraba States, which indicated
that the problem was very widespread. In
November 2023, the Institute commissioned
Adam and Eggi to do further work on the subject
in Taraba and Bauchi, and we also engaged with
Sani Zorro on his actions in favour of victims of
land grabbing in Jigawa State, including



instigating court cases, since he was a Member of
the House of Representatives. We also applied to
Tetra Tech, an international Development
organization, for inclusion In the SPRING
project, a programme sponsored by the British
Office of Foreign and Commonwealth
Development. We did not hear anything for some
time, but in July we received an invitation to
submit a grant proposal, which was aceepted and
after a period of registration and subniission, of - °

budgets and workplan, we finally were- granted a i . .

generous sum which will-allow us to ca,rry ‘out the
research project, entltled -Land Governance,

significant contribution to the understanding of
the drivers of rural poverty affecting both farmers
and pastoralists and provide some suggestions
about mitigating the situation. It should result in
several reports, monographs, a book, and also a
documentary film.

Ecology and Insecumy in Northern thena er_ FER
a period of two yeaps. - Tt

H o

To prepare for the activity, we nomn‘latﬁ:_ ‘—_‘
experienced researchers to collect data in the.
field, and held a one- Week meeting of all thel :__
researchers at our Instl’[ute from the 16" to 21 of -7
December, in ordef to estabhsh the locations to

be visited, the methodologles to:be emp'loyed and

the administrative procédures fo be: fJo,llowed We s ¥
will deploy four research teams of three pe‘rsons [
each to Katsina, Kaduna, Jlgawa and Bauchl i
states. Each team will include at least one Woman. -

As I am writing, teams have already deployed to
Katsina and Bauchi, and are collecting very
useful information which indicates that the issue

of land grabbing is very widespread and in many
cases is changing the face of rural communities

as well as drastically affecting the ecology of the
areas. We anticipate that this research will be a

I‘aﬁtc:pants at the meetmg
FILM RR@JECT '

Although wve “are continuing to produce books
tﬁa};, we : B'e[leve are important, we realise that
'rigan;y ygung people hardly read, and their

S -knowledge of Nigerian history is minimal,

especially as History as.a discipline had been
removed from the sgheol curriculum for many
years, although - 1t his recqntly been reinstated.
We feel that'to Teach out taa wider audience we

. need” 10. utilize platforms that would appeal to a

yOunger audlence in order to create an interest in
and 1dent1ﬁoatron with, the history of the country.
We decided to produce a film that would
enlighten the general public about the legacy of
radical political activities in Nigeria, focusing on
the history of the Peoples’ Redemption Party
(PRP), in which Yusufu Bala Usman was a
leading figure. We are partnering in this project
with Dr. Saeced Hussaini, of the CDD and IFRA.
After winning elections in Kaduna and Kano



States in 1979, PRP governments implemented The prolong absence of History at foundational

many policies which endeared them to the levels of our education, where the values of
common people but which incurred the ire of the patriotism and national ideology are primarily
ruling party at the Federal level, the NPN. The inculcated in the young ones, has deprived many
conflict between them came to a head in 1981, Nigerians of the opportunity to learn the history
first with the impeachment of the Governor of of their nation, resulting in the rise of a new
Kaduna State, Balarabe Musa, and then with the generation of ahistorical citizens. This has also
rampage in July in which NPN thugs rioted and created incentives for the use and abuse of history
destroyed many government institutions.in Kano_ . to further divide the nation along ethnic,
and brutally assassinated Dr. Bala Mohammcd; 2% lreligious, vegional and sectional lines. In fact, the

the charismatic Political Advisor to Abubakar . ,"ngerlan State is increasingly losing control of
Rimi, the Kano Governdr We decided:to produ‘i:e © Uthe official eustody of hm‘tdwcal consciousness

a film on these events, w1thafocus on the murder and knowledge in the}; countyy while some
of Bala Mohamimed. -We enlisted noted: ﬁ-h;n_ 2=~ unpatriotic groups ﬁll the vom’ with divisive
maker Saddik 'Tafawa Batewa tor gulde 1l e ":-"an’.a*ﬁves -

project. The, productlon of thig; ﬁlm vg_ﬂl- be- rar i 'We proposed that the Pre‘sldent recon%tltutes the

lengthy process:-At present we Taaye hegun tfre:,_ - _B-a' . ncbi‘der to bring the narratlve of Nigerian

collection of various: documen}ary ﬁ)’otage'bfthe: Sl ‘.hqétory Hp,l'ta date, from 1975 to 2000 This note
ST o

event from’ ‘medla houses +. and “other” smrumt‘bsﬂ < wasH se‘.'nt 0% the Presidency through the Hon.

determiring eyé. witnesses té beflﬂtefv"fr'evvtéd and '_ . M-misfep T Fonelgn Affairs, in the hopes that the
sourcmg docm;nents photog.raphs’e and: fother e '=-1$screxweu} baai(;ted on. However; §0 far nothing

e

materjal “that “will be useds 't'fheomplle ~the~ 3 has be&an heaa‘d abaut it, although we are still
docullnentary Eunds also neeélr 16 bé Sourced: fdr hOping fh=at penhaps {vhen other issues.are settled
this expensive pI'O_]eCt and techn‘lcaI -e,'xpcr{s.;need the Gg)iv'ernmentr will find time tor ¢onsider our
to be identified to carry out dlffereiatufspe@ts of..-. suggest_lpnll .l'_
the film production. We will contam'ue- o&ra,wérk 1 A

on this preject during 2025 and sdehow far“-we
can go t{wards its fruition. a u :

HISTORY SINCE INDEPENDENCE
PROJECT

In June 1980, Pre’sldént Shehu Shagari“'

constituted this prOJecf brlnglng together noted-”

historians from all Gver the cpuntl:y with the aim "
of collecting and publishing : pnmary source..--_.
material to write the hlstory of ngerla s1_nce '
1960. Bala Usman was one of thig participdnts. ; _
The Committee published 13 volumies of [ ]
different topics in Nigerian history, with the hope
of publishing others. The mandate of the
Committee expired and since then nothing has

E "Nig_éria Since Independence

SECURITY ISSUES AND FOREST

been done by way of enriching Nigerian history; MAPPING

in fact, it was removed from the school It seems that our Institute has been an incubator
curriculum. We wrote a Concept Note on the for various projects which eventually develop a
Reconstitution of the Panel in which we noted: life of their own. In 2021 we initiated the Zaria



Afforestation Project, aimed at planting trees in
the Zaria metropolitan area. After operating the
programme for two years, it was registered in
2023 as an independent NGO with the name of
Afforesting Zaria Initiative. Likewise, in the past
year we began to develop a programme designed
to mitigate insecurity in the northwestern part of
the country by utilizing funds derived from the .
sale of carbon credits to create new -economit '
opportunities for those living in the dangerous :
forest areas of the zone. We cornrnlsswned a GIS it -
expert to map all of the forest areas 1‘n ~the’ zohe o
and proposed a prlot pro_]ec‘t in one area: the
Baturiya forest in Jrgawa State. It became. -
apparent that *th.ls project” would réq’urre- morﬁ‘ T
resources -- ﬁnanclal and techan&I 5 ﬂr_an Were' on : >
available to- thé Instrtute Song_e members oﬁ'theh Los g o e L
Institute.then 1ncorporated g, ,qotripany,,, CAQ.’.:‘.“ m
Carbon’ Asse‘ts to contlnue wrth A:Ire Weﬂ( The-- :

administered, and our resident data analyst,
Mukhtar Abdulhameed, did a detailed report on
the findings which should provide important
information to the agencies responsible for
implementing the programme.

climate change through carbOn- sequestratlonian
creat opportunltles for t"he .:j:-ommumtles

."

1nvolved _,: [ i

LIVELIHOOD RESTORATION LtAN ‘RQm

y fi &
: _-'-_'~-. Instttute stiyff Admtmstermg a Questwnnatre

We contlnued to be 1nvolved in thb* Kanb“‘t

a Social Indpaetr T KA.TSIN 4&

Assessment  in  202%:: LT

Construction  of the- ..___ On the 23™ of September the Nigerian Union of
-fa,rlway is ongoing, but' Journalists, Katsina Branch held two lectures to
there are some issues that " celebrate the c_reatmm “of .Katsina State. One
remaln to’” bo serted out. : lecture was,on. “Keatsina State @37 the Journey so
“One  of- t.hese "t_he s, -far’z:The second lecture was on “19 years after
Resettlement Actlon Plan, F A ' Dr Yusufu Bala Usman His Contributions to the
— an 1mportant compohent - I Developrnent ‘of Politics and History of Katsina
of which is the Livélihood ; State.” The- Institute was represented by Ibrahim

Restoration Plan (LRP). We made significant
input on a questionnaire to be administered to
individuals impacted by the rail line to assess
their preferences on the livelihoods they would
prefer to adopt if their present income earning
activities were to be disrupted by the rail
construction.  The  questionnaires  were

Sani Dabai, whose remarks created quite a stir in
the audience of senior government officials and
emirate title holders when he castigated the
governments of the state for neglecting
education, health, and other policies that would
benefit the common people of the state.



NHIGERIA THION OF JU/RMALISTE
HW_J HaTEES BTETE SO

B e 4, T irea

EFECIAL
TWIN LECTURES:

P
L Tt T g

[ e T ]
TN I L e
[ Pk g i [ Elg B " o8

Sani Ibrahim qual (in whzte) R'elbr'aserktmg the
Institute |
LIBRARY o

Our L1brary continues to grow througﬁ ’pumhasbs.

-'|

of numerous books as well as donations. We havﬁ i T

e “Ra;dreal

1. Detailed Profiling of File Content as against
the previous Cluster File Naming Approach.
Throughout the reporting year, significant
progress was made in improving the accessibility
and organization of archival materials. Instead of
relying on the cluster file naming approach, files
were meticulously analyzed, and detailed profiles
were created for each. This new system offers:

o Comprehensive descriptions for each
file; improving searchability.

. +“.U_7e .Enhanced accuracy-in categorizing and
i :

cros$-referencing materials.
e A standardize,d.ﬁamin_g-q?onvention
#-7- aligned with atchival'best practices.
‘:"Thls act1V1ty has slgmﬁcantly,boosted

gflles on the Archives of N1ger1an

Platform .

'H'Gst;m

Inmol}abmqtlon w1th the CDD and IFRA
ngerla .ll‘ﬁtlatIV-S-, a’batch of digitized.: ﬁles were
succe§sfull hosted on the Archlves of ngerlan

Rad1caHsm.W£bsﬁe ~iigigd
(https: /[a,rch'iveéofmgerlanleft ng). Th’lS pI‘O_] ect

":- focused on: rnakmg valuable hlstoncal

document§ nidie accessible to the pubhc

e -

developed a procedure for applylng \ :fm' Tt 3 S’ecured_fundmg for Digitization of the YBU

membership to access the library resources- by -
registering on our website. Once the reV1set1---

website is functional - th1s~ process will bé: -~

available. We have also hu:led a second librarian -
who will aid us in“impiementing. the procedure

-
-
M

and ensure that the library will-be dble fo serve-.-; .

users until evening. Meanwhilé, the hbrary is st111 ;
available to users who may come.and registér in :
person. There are many new accessions that are .
being catalogued and will soon be on the shelves.

ARCHIVES Report by Abdullahi Mohammed

During the year under review the activities of the
archive has been sustained to give access and
sustainability based on the following activities:

’ﬂOHbCflOIl

Efforts to expand the archival repository were
bolstered by securing - fundlng from CDD for
digitizing a new bat¢h~of {naterlals in the YBU

collectlon Tfus’fl}ndlng famhtated

| .. ok The engagement of skilled personnel for

s cataloglng and digitization tasks.

-\ o Préservation of fragile and deteriorating
documents through professional
techniques.

This initiative ensures that critical parts of the
YBU collection remain accessible for future
generations while safeguarding them against
physical deterioration.



4. Establishment of a Multimedia Digitization
Unit

A major milestone of the year was the
establishment of a Multimedia Digitization Unit,
dedicated to converting outdated formats into
modern, accessible digital forms. This unit is now
equipped to handle:

Conversion of old video cassettes into
compact CDs and digital Vldeo ﬁles
Conversion of audio cassette: tapes rnto
MP3 formats.
Restoration and enhancement of

multimedia ﬁLes to 1mprove the1r~ mi
quahty -

ol

The ac]_;uevements of this yeaf;have’ la;ld ?L s.ohd
foundatlon for further prdgress 1n arghlval'-

steadfast comm1tment to preservmg hlsmrgeal;..-

resources and enhancmg their utll‘l,ty for research
and educatior,”which is in téid rWltTl .the
Institute’s obJectlves of preservmg ﬂjm Iegacies__ofu
late Dt Yusufu Bala Usman.

our website and giving it a new look, as Well as

adding many functions that will reflect o=ur' :

expanded range of ".activities,

1nclud1ng,

registering for 11brary; mernbershrp and onhne- 2

payments for our hooks and serviges. The new !
site should be functlonal ear1}9 1n 2025

FACILITIES S

Throughout the year we have been expanding the
functionality of our building’s facilities. We
acquired a projector and screen for presentations
in the Conference Hall, fully activated our solar
power system so that we now have access to 24
hours electricity, and a fully functional borehole.
We were donated a STARLINK system for

internet access, so we are now able to be on line
all the time. These have made us more productive
as we don’t have to face daily problems of lack of
electricity, water or internet connections. We
have set up a project office with a full-time officer
(Mahmud Ibrahim) to keep up with the many
requirements of administering the SPRING
proj ect.

.P-URCHASEn OF BICYCLES FOR STAFF

To help allev1ate the transport problems of our
Junlor staff, 'we purchased’ Bicycles for them so
they could avoid hav1ng,t0 pay the steep costs of
_'_'—-— transportation as a re'.sdlt of the' removal of the

-

_On' t‘hé:hﬁé* “of April, Dr. George Amale
=3 'KWahaShle, paSSed away. His death was very

pa%nﬁl.} 1o- s;; as he had been a very qlose friend
and’ eoﬂeague for rnany years. He was’ also the
collehgug that, whs closest to Bala Usman They
had worked tJ!'mgether on numerous. pr_o_]eets -and

he was., the ceseditor of our recently -published
"'_--,_ book " TM Htstomm and Society. Many of us

e was wrd’ef}? shared.
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Bitrus James, a* long’tlme staff of the. J;nstrtute; i

T  mr.a
A -

died on the 26“‘ of November, Blirus WS- a— .

beloved staff. who -had Worke;ﬂ 1_,n ‘{}irl:()us= '__‘- o
capacmes since he Was hired by Bﬁla'Usmanﬂver T

- -\."\
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CONI'CLUSIQN

€t b
As canbe seei. from this report 1n %4 e hiave o o ] P S
sowed the seeds of projects that Wl.ll carrywonrjmw Ty i,
2025.We certalniy have our Work CLit-aut fﬂi U's_“ -_.__ et

We hope” that we will be able to ci rn,p'Iet_e sbl’m: s
of them' and make progress on others: We arp'
encouraged to see that the Institute is expanﬂrﬁ'g'.
its work into new areas, as well as taking on few:.-
challenges that will enable us to grow and make' -'-'
a positive impact on 59c1ety We anticipate tha‘L i
2025 will be a productwe year for us, despite the-‘ 73
difficulties that Niggria is ollrrently facmg As we '3

all know, “The Struggle Continues LR r_ )

We wish all of our collaborators; our suppor{ers. v '

and everyone else a very happy “and hopefully 3 2 %
peaceful New Year. 1 -

Norma Perchonock, Director

N






